Special resolution to Amend FHA By-laws

Section 5.1 of FHA by-laws deals with the composition of the FHA Executive, with Section 5.1 ix) saying that the composition includes 2 Directors-at-Large. I propose that we amend 5.1 ix) to read 4 Directors-at-Large.

We have had great difficulty filling all our executive positions for the past number of years. When all positions are not filled, the executive lacks critical skills and the workload becomes onerous. Creating 2 more director-at-large positions would help alleviate both problems.

We have, to date, not tapped one of our greatest resources – parents of players. Recruiting them to a major role is a difficult task with the 2 year commitment being a deterrent to most. Many new people are reluctant to get involved at the top of the organization and opening more entry level positions may help with our recruiting efforts.

While some executive positions need field hockey experience, others, such as VP finance and VP administration, do not. We have not been successful in filling these positions: those without experience of the organization consider the level of responsibility to be intimidating. Members might be more willing to consider joining in a general capacity to learn how the organization functions, or be willing to commit for the shorter term of one year served by Directors-at–Large. In an ideal world members who have gained familiarity with FHA’s executive functions through Director-at-large positions would be willing in a later term to take on more senior positions. In practice, not all directors-at-large want to make this jump.  Increasing the number of these positions is necessary to increase retention.

We have been unable to attract a VP Finance and permanent VP Administration. The field hockey community may have members with administrative, business, and financial backgrounds who feel they cannot contribute since they have little knowledge of field hockey and no experience of the organization. Director-at-large positions serve both as a training ground for more senior roles, and as a way for the executive to gain more expertise. If we can use the skills of these members in Director-at-large positions, a senior executive vacancy such as VP Finance would not be an insurmountable handicap. Creating 2 more Directors-at-large positions would enable FHA to call on the skills of those members without requiring VP level responsibilities.

Increasing the number of Directors-at–large positions from 2 to 4 would enable us to meet the workload of the executive, expand our skills base, increase retention, and provide more voice for parents. Should we be lucky enough to fill the senior positions, an increase of 2 positions would increase the executive skill base without making the executive unwieldy.

